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NEXUS MUN
CHAPTER 3

PROGRESS STARTS WHEN PEOPLE CONNECT
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Where ideas collide and diplomacy takes shape.
Welcome to Nexus MUN
The nexus of voices, vision, and change.

PRESENTED BY :
Nexus Group
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A MESSAGE FROM THE FOUNDER

The strength of an institution is measured by the connections it fosters.

Three years ago, Nexus was established with a clear mandate: to
create a platform where academic theory meets the rigors of
real-world application. As we launch our Third Chapter, we are
not just hosting a conference; we are marking the evolution of a
community dedicated to the highest standards of diplomatic
excellence.

My own path has been shaped by the intersection of technology
and governance. From representing universities at International
Al Summits to handling strategic diplomacy within national-level
governmental Institutions, | have seen that true leadership is
found in the ability to navigate complexity with composure.

Whether collaborating with the International Geopolitical
Organisations or engineering frameworks for the future, the goal
has always been to move beyond the surface and address the
core of the issue.

Nexus Chapter 3 is the culmination of this philosophy. We have
curated an environment that mirrors the professional intensity of
global governance, a space where research is rewarded, and
strategic foresight is the primary currency.

To the Heads of Institutions: We recognize your commitment to
nurturing leaders who are not only articulate but ethically
grounded and analytically sharp. Nexus is designed to be an
extension of that mission, providing a sophisticated arena where
your students can test their mettle against the most pressing
agendas of our time.

To the Delegates: You are the architects of this chapter. We invite

you to engage with purpose, negotiate with integrity, and
discover the profound impact of a well-forged connection.

Progress relies on connection. Welcome to the Third Chapter.

Pranjal Jain

Founder, Nexus Group
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THE EVOLUTION OF EXCELLENCE

A Legacy of Impact

Nexus Chapter 1 (Offline)

Launched with 784 delegates, setting a new

national circuit.

grassroots leadership.

benchmark for academic intensity in the

Institutional Integration: Established core
partnerships  with  premier institutions
including DTU and Mata Sundri to foster

Nexus Chapter 2 (Online)
Leesesesesesesssssesss SuUccessfully hosted 400+ delegates in a dynamic
digital environment.
Global Reach: Welcomed international delegates
from 7+ countries, transitioning towards a global
summit standard.
Strategic Growth: Partnered with Symbiosis Pune and
IGDTUW to elevate policy discourse.

Nexus Chapter 3

The realisation of our three-year mandate—a
premier national summit backed by the legacy
of G20 and Y20, held in Delhi.

Institutional Collaborations: Featured at
Synchronism’26, Symbiosis International
University (Pune) and The Diplomacy Trials at
Mata Sundri College for Women, University of
Delhi, expanding Nexus' presence qacross
leading academic platforms.
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LEADERSHIP & ADVISORY COUNCIL

Guided by professionals from leading global institutions and multinational organizations.

TS wuen

Nexus Chapter 3 is guided by a silent board of industry veterans from the world’s most
influential organizations. To maintain professional neutrality and institutional ethics, our
advisors operate behind the scenes, ensuring the summit meets global corporate and
diplomatic standards.

¢ Chief Advisor | Strategy & Global Operations
An IIT Delhi alumnus and Google professional with nearly a decade of experience scaling
global systems. He embeds the data-driven rigor and operational precision of the world's
leading tech ecosystems into the Nexus framework.

¢ Senior Advisor | Management Consulting & Growth
A strategic consultant from McKinsey & Company specializing in institutional transformation.
They ensure our committees demand the same high-level analytical clarity and strategic
foresight required in a global corporate boardroom.

¢ Legal Counsel | Jurisprudence & Governance
A practicing Advocate at the High Court. Expert in constitutional law and governmental
policy, they ensure our councils operate with absolute adherence to authentic legal and
procedural protocols.

e Strategic Advisor | Finance & Market Dynamics
A specialist in high-stakes financial strategy and global market trends. They provide the
economic backbone for our crisis committees, ensuring simulations are grounded in real-
world fiscal diplomacy.

¢ Head of Outreach | Institutional Relations
A veteran in fostering elite partnerships. They manage the interface between Nexus and
global stakeholders, ensuring every participating institution joins a high-caliber, professional
network.
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o EXECUTIVE BOARD EXCELLENCE

Leadership of the Circuit Subtitle: Committees led by the most experienced minds in diplomacy.

The quality of an MUN is defined by its leadership. The Nexus Chapter 3 Executive Board is
selected through a rigorous academic evaluation process to ensure unparalleled committee
direction:

¢ The Chairmanship Criteria
Our Committee Chairs are strictly selected based on a minimum criterion of 200+
conferences of experience, ensuring masterful procedural control and academic depth.

¢ The Vice-Chairmanship Criteria
Vice-Chairs are selected based on a minimum criterion of 100+ conferences, providing
robust support and expert evaluation.

¢ Subject-Matter Expertise
Chairs are aligned with committees that match their professional or academic expertise in
international law, economics, or policy.

This structure ensures that every delegate receives expert ‘guidance, fair evaluation, and a
premier academic experience.
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o UNDERSTANDING THE CONVENTION

The Nexus Paradigm : A dynamic arena for global governance. Aligned with G20/Y20.

What is MUN?

A dynamic platform for global governance. You step into the roles of world leaders to solve
systemic global challenges through negotiation, strategy, and compromise.

e The UN Committees: The engine rooms of international law. From specialized agencies
like the WHO and UNEP to the General Assembly, these councils focus on multilateral
cooperation and resolving cross-border crises.

¢ The Indian Committees: A deep dive into the world's largest democracy. Committees like
the Lok Sabha or AIPPM challenge you to navigate federal policy, grassroots governance,
and India’s unique socio-economic fabric.

¢ The International Press: The “Fourth Estate” of the summit. A high-stakes environment for
journalists and photographers to document the proceedings, hold leaders accountable,
and shape the narrative of the conference.
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ABOUT THE CONFERENCE

The Nexus Paradigm

TS wuen

Nexus Chapter 3 is not a mere simulation; it is a dynamic arena for global governance.
Aligned with the 620 and Y20 framework, the summit serves as a bridge between theoretical
education and institutional reality.

e Academic Excellence:

We uphold a rigorous intellectual standard. Each committee is a deep dive into complex
geopolitics, requiring data-backed research, analysis, and the composure needed in the
world’s highest decision-making bodies.

¢ Youth Leadership:
Nexus is the catalyst for the next generation of architects. We empower delegates to move
beyond rhetoric, fostering the strategic foresight and ethical resolve necessary to lead in an
increasingly fragmented global landscape.

¢ Policy Discourse:

Our focus is output-oriented_diplomacy. By simulating real-world policy challenges, we
challenge our delegates to engineer viable, sustainable solutions that reflect the current
priorities of international governance.

e Strategic Networking:

Nexus convenes high-caliber delegates, institutional leaders, and advisory professionals
within one ecosystem. The room is not merely a committee — it is a convergence of future
policymakers, entrepreneurs, and changemakers.

e Crisis Intelligence:
Through dynamic simulations and real-time developments, delegates operate under
evolving geopolitical scenarios that demand adaptability, precision, and decisive leadership
under pressure.

e Global Relevance:

Our agendas are not abstract exercises. They are rooted in contemporary international
tensions, economic shifts, technological ethics, and humanitarian realities — ensuring that
every resolution debated reflects the urgency of 2026.

This is where ambition meets authority. This is the Nexus Standard.
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COMMITTEES AND AGENDAS
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The Frontiers of Diplomacy

Committee Difficulty Agenda

WHO Beginner (30%) Stre:nf_:jtl?epmg glo.bal health security: The imminent threat of
antibiotic immunity and superbugs.

UNEP Beginner (40%) CIlmq.te cc.:l.omullsr.n and the global grfefen divide: Rethinking
sustainability, equity, and accountability.

LOK SABHA Beginner (30%) COmp.rehen:::lve national framework .to sec.ure the rights and social
security of gig and platform workers in India.

UN OCEAN Beginner (30%) Impact of ocean warming on coastal food security.

UNHRC Intermediate (70%) R.eV|ewmg the principle of non-refoulement in light of migration
discourses.

UNCSW Intermediate (50%) Discussion on Female Genl.tal Mui.:llatl?n (FGM) with emphasis on
health codes and human rights violations.

IPL AUCTION Intermediate (70%) Inspired by the thrill of the Indian Premier League.

INT. PRESS Intermediate (40%) Esteemed journalists, caricaturists, and photographers.

UNODC Advanced (70%) !mprovmg border technoI?gy t.o prevent migrant smuggling and the
impact of cryptocurrency in crime.

UNGA ) Advanced (70%) Non-.cor!ventlonal warfare, p.roxy conflicts, and propaganda:

(Double Delegation) Implications for global security.

UNHRC Advanced (80%) IHRL s?a.ndards m_ hybrid warfare with emphasis on accountability
and digital surveillance.

AIPPM Advanced (70%) I?lscussmg th.e federal structure of India with special emphasis on
fiscal federalism.
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Architecting the Master Diplomat Subtitle: Transform academic potential into professional mastery.

Session Name

THE TRAINING ACADEMY

Description

Orientation

No. of Sessions- 01

Introduction to the concept of MUNs
and its working and applications in
real life

90 minutes As Per School

Mandatory To be
organised
Offline only

Group Discussion

No. of Sessions- 01

Divided in groups, Interaction with
students over topics of local or
global importance

90 minutes per session
Within 14 days of Orientation

Optional Online

Rules of Procedure

No. of Sessions- 01
Elaborated session on Official Rules
of Procedure followed in MUNs

120 minutes Post
Registration

Mandatory online

Committee
Workshops

No. of Sessions- 02

Committee specific workshops for
registered students for both
national and UN committees.

90 minutes per session
Post
Registration

Optional online

Advanced Training

No. of Sessions- 01

Advanced level training on 'How to
build a speech’ and 'How to
Research to win'

120 minutes 2 weeks before
the conference

Mandatory Online

Doubt Session

No. of Sessions- 01

Doubt session for registered
students to address their queries
related to MUN

60 minutes a week before the
Conference

Optional online
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THE DELEGATE JOURNEY

From Aspiration to Authority

Step O1: The Enroliment (Registration)

* The gateway to the summit. A streamlined process to
secure your position among the sharpest minds in the
country.

Step 02: The Strategic Ascent (Training)

* Before the conference, delegates receive guidance,
resources, and training sessions to understand the
basics of MUN, research, and committee procedures.

Step 03: The Crucible (The Debate)

* Two days of high-intensity negotiation in Delhi.
Navigate dynamic crises, shifting alliances, and the
rigors of multilateral consensus.

Step 04: The Synergy (Networking)

e Connect with industry titans, legal experts, and
national-level peers through Executive Mixers and the
Advisory Roundtable.

Step 05: The Legacy (Recognition)

e The final Policy Communiqué and Awards Ceremony,
honoring the strategic brilliance and leadership that
define the new Nexus standard.
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THE NEXUS DIGITAL ADVANTAGE

Redefining Support through Technology

TS wuen

Nexus Chapter 3 introduces a tech-first support structure designed to give you a competitive
edge. This ecosystem is available to all registered delegates through our platform:

¢ The Nexus Research Library
Gain exclusive access to a curated repository of expert-made position papers and
specialized background guides, everything you need to master your agenda.

¢ Al-Driven Chatbot Assistance
Get 24/7 instant resolution for procedural queries, motion explanations, and real-time
schedule updates.

¢ 24-Hour Connectivity
Dedicated helpline support ensures constant access to our organizing committee for
logistics and academic help.

¢ Personalized Delegate Dashboard
Track your committee progress, access live resolution drafting (by using Al chatbot), and
receive digital feedback reports.

¢ Global Networking Portal
A private platform to connect with fellow delegates, including our international participants
from 7+ countries, before the first gavel falls.

Progress Starts
When People C




TANGIBLE DELEGATE TAKEAWAYS

Maximizing your portfolio value at zero additional cost.

What you leave Nexus with is just as important as the experience. We ensure every delegate
receives tangible professional value:

e Committee Performance Report:
Every delegate will receive a digital marksheet evaluating their performance during the
committee sessions. Detailed reviews and feedback can be generated through the Al
chatbot available on the Nexus website.

¢ Exclusive Mentorship Opportunity:
Selected delegates will have the opportunity to interact with industry experts, bureaucrats,
and corporate professionals, gaining valuable insights and guidance.

¢ Letters of Recommendation for Top Delegates:
Outstanding performers such as Best Delegate and High Commendation winners will receive
an official Letter of Recommendation from the Nexus Secretariat to support university or job
applications.
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AWARDS & RECOGNITION

Honoring diplomatic brilliance and leadership.

TS wuen

e Cash Prizes
Awarded to top individual performances across all committees.

e Trophies & Medals
Commemorative awards for winners.

e Certificates of Excellence
Accredited certificates with valuable collaborations such as G20, Y20 & SDG30.

e Career Perks
Top delegates will receive exclusive access to Career Counselling Sessions and Internship
Opyportunities with partner organizations.

Award Categories:

Best Delegate

High Commendation
Special Mention

Best Institutional Delegation
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o THE BEST DELEGATION SCORING SYSTEM

The best delegation is a reflection of institutional academic depth.

The Best Delegation Trophy is calculated through a transparent, merit-heavy weighted
scoring system across all active committees:

Award Category Points Contributed

Best Delegate (BD) 10 Points
High Commendation (HC) 05 Points
Special Mention (SM) 03 Points

The Calculation of Excellence

The institution with the highest cumulative point score will be crowned the Nexus Chapter 3
Best Institutional Delegation. This trophy represents the academic strength and leadership
of the entire institution.

The institution awarded Best Institutional Delegation will receive a cash prize of 220,000,
granted to the institution as a mark of recognition for overall excellence. This award is
separate from the delegate prize pool exceeding £2,00,000, through which individual
delegates will receive their own competitive awards and cash prizes.
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WHO SHOULD PARTICIPATE ?

The Elite Network of Chapter 3

* Foundational Leadership
1.Skill Mastery: Intensive training in public speaking and critical
research.
2.Global Exposure: Early-stage interaction with the G20/Y20
framework.
3.Academic Rigor: Challenging students to solve real-world
complexities.

* Strategic Partnership
1.Brand Alignment: Partnering with India’s most rapidly scaling
summit.
2.Impact Scaling: Collaborating on the largest youth-led
expansion yet.
3.Curriculum Extension: Practical application of IR and Political
Science.

* The Competitive Edge
1.Profile Building: High-impact credentials for international
applications.
2.Strategic Networking: Connecting with a national pool of
high-achievers.
3.Technical Writing: Mastering professional policy and
resolution drafting.

* Institutional Authority
l.Advanced Discourse: Graduate-level engagement in global
geopolitics.
2.The Nexus Communiqué: Contributing directly to formal
policy outputs.
3.Career Pathways: Access to a network of corporate and
legal mentors.
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o INSTITUTIONAL BENEFITS

Investing in global standing and holistic education.

e Cultivating Future Architects
Delegates are thrust into decision-making roles, building the emotional intelligence required
for modern leadership.

e Mastering Persuasion
Beyond just "talking,” students learn the mechanics of formal rhetoric, parliamentary debate,
and articulation.

¢ Portfolio Building
Participation is a prestigious credential, bolstered by verifiable certificates and published
communiqué opportunities.

« Institutional Visibility
Your institution is represented on a premier national stage, showcasing a commitment to
holistic excellence.

e Safe Environment
We maintain a professional, chaperoned, and structured environment focused on respectful
discourse and productivity.

e BestDelegation Award:
Institutions whose delegations secure the Best Delegation title will be awarded a cash prize of
220,000, recognizing their outstanding collective performance.
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TESTIMONIALS & IMPACT

Voices from the Nexus Network

Vimal Mishra

Collaborative Head

“Being part of the Nexus Model United Nations team was a great experience. Team ke saath kaam karke
coordination, leadership aur event management ka real exposure dekhne ko mila. The dedication and
teamwork were inspiring. Proud to contribute and be part of such a professional and passionate
organizing team”.

Dhruv Jain

Executive Board

"I think Team Nexus has done a commendable job because pulling off such a big conference is very
difficult, and enabling a platform for so many young minds to come and debate is itself very difficult, and
it's a big achievement. | was a part of the first edition where | was chairing the General Assembly, and |
think | got an opportunity to contribute there. Big thanks to Pranjal and the team for having me there
and great learning, guys”.

Shikhar Mathur

Executive Board

"Nexus Model United Nations has been one of the places where children can actually grow, learn, and
also have some fun. | would really appreciate the founder, Mr. Pranjal Jain, who works tirelessly for his
organization and prioritizes best for his organization above his own. He is extremely dedicated and
oriented towards taking the organization to great heights, but not just alone, with his team, with his
delegates, and everybody who connects with it”.

16
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LOGISTICS AND DELEGATE SUPPORT

A seamless experience, powered by professional standards.

Venue

e A premier conference center in Delhi, providing
the backdrop for high-stakes diplomacy.

e Partner hotels offering comfortable, secured

e Curated dining options covering both days of
the summit.

housing for outstation delegations.

&
€

Delegate Kits

. ¢ Professionally curated conference material and

Safety Measures

e On-site medical support, secure venue access,
and chaperoned environments.

digital access codes.

&
€

Help Desk

5 * Constant support from the Organizing

Committee via the 24-Hour Helpline
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REGISTERING FOR NEXUS CHAPTER 3

Secure Your Place in the Third Chapter Today.

Progress Starts

s ) -0

When People ENROLL.
g et . Visit www.bewithnexus.com and click

‘Register.”

Select Your Role

DASHBOARD *~————

Complete your delegate profile and select
your committee preferences.

Delegate Exceutive Board Secretariat

TRAINING

Access the Resource Library and 11-point
induction modules immediately upon
registration.

Nexus Resource

CERTIFICATE R NEXUS

MODEL UNI

Post-conference, your verified certificate & To Link
detailed marksheet will be available for -
download in your dashboard.

FEES

For Single Delegation: 2200/-
For IPL: 4000/-
For IP: 2200/~

For Double Delegation: 4400/-
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o STRATEGIC PARTNERS

Collaborating for Impact

Nexus Model United Nations works with leading academic institutions and student initiatives
to strengthen its platform for dialogue, leadership, and policy engagement. These
collaborations help expand opportunities for students to participate in meaningful
discussions, exchange ideas, and engage with contemporary global issues in a structured
academic environment.

Academic Collaborations

Mata Sundri College - The Diplomacy Trials
2026

Collaboration on The Diplomacy Trials 2026,
promoting debate, negotiation, and policy

. . . . MATA SUNDRI COLLEGE FOR
discussions among university students. WOMER, YHIVERSITY OF DEL NI

Symbiosis, Pune — 2026 Collaboration

A partnership aimed at expanding academic
dialogue and student participation in
conferences and leadership initiatives.

Indira Gandhi Delhi Technical University for
Women - 2026

Collaboration focused on encouraging
inclusive leadership, research-driven debate, ‘
INDIRA GANDHI DELHI

and participation in global policy discussions. suon s e S ntTy FOR
WOMEN (IGDTW)
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ENGAGE. DEBATE. LEAD WITH NEXUS

Progress Starts When People Connect

bewithnexus.com

NEXUS

+91-9599857547
_

ng‘resJ t0 wWww.bewithnexus.com
When People o bl

contact@bewithnexus.com
M

@nexus_modelun
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tel:+91-9599857547
https://www.bewithnexus.com/
https://www.bewithnexus.com/
https://www.instagram.com/nexus_modelun/
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NEXUS MODEL UNITED NATIONS

See You Where Ideas Become Action.




